
Delivering Health & Happiness



the team

Ai Lim,  
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Isabel Tan 
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Management)
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Certified Food Handler

Priyanka Kamath
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Execution & Operations
Customer Relations



the problem 



the problem 
Barriers to Home-Cooking → Frequent Eating out → Rise in Health Problems

60% Singaporeans  eat 
out > 4 times per week

80% Prefer Home-
Cooked  Meals

100% Increase in 
Obesity in  Children  (1980)

Straits Times, HPB



Empowering healthy living via pre-portioned 
meal-kits

Personalized | Healthy | Convenient | Experiential 

the solution 



how it works

Meal Selection

Subscription/

One-off

Doorstep Delivery

Prepare 25 minRecycle



1. Food Preference

“I love garlic, 
spice, and rice!”

Recommended for You: 

Spicy Garlic 
Chicken BowlHigh Achiever



2. Nutritional Ratings

Well Done!

My Meals

Smart Voice Recognition

(HPB & online nutritional 

database)

Nutritional & Lifestyle 

(linked to HPB Healthy 365 

App, Fitbit)

Motivational



3. Premium: Personalized Dietician

Today’s 
Exercise

10 squats x 10 
kg 

Health Rating Breakfast

Lunch

Snack

Dinner



how we work

Recipes

Ingredients Packaging

Delivery

Customer Support

Website/App Marketing

Sustainability



the opportunity

S$50 B

Global Mealkit 

Market (2026)

SGD 

$560 MS$189 M

SG Hawkers & Food 

Courts Operating Surplus 

(2016)

SG F&B Services 

Operating Surplus

S$191 M

SG Food Delivery 

Revenue (2016)
huge market with 

huge potential (Mintel, 2016)
(Singstats, 2016)



target market valuation 
45.6%

conversion rate

S$811 M

S$103 M

Based on market 

validation

S$2.3B
Total SG population

Subscribe  > $8

Working professionals 

> Diploma  

58% x 22%



Competitor Landscape

Healthy, 
Nutritional

Less ownership

Less healthy

Ownership



our competitive advantages

2.   Personalised Meal 
Plans

1. Nutrition-focused 
menu



business model 

▷subscription-based model
($8 per serving)

▷one -off

▷premium 
(personalized meal plans)



streamlining supply chain & operations

August 2018 (~1 Yr)



go-to-market strategy

company 
collaboration

guerilla marketing: 
influencer marketing

user experience



timeline

Launch of CooKit

Acquire 

100 Users

CooKit App 1.0

Break-Even

Positive Retained 

Earnings

Expansion 

into Lunches
CooKit App 2.0

(Nutritional Tracking)

Overseas 

Expansion
•Japan

•Taiwan

•Hong Kong



Breakeven Point (Net Profit Margin): (8 months)

Positive Retained Earnings : 1.5 Years 

timeline

Launch of CooKit

Break-Even

Positive Retained 

Earnings

Overseas 

Expansion
•Japan

•Taiwan

•Hong Kong



Aug’18: Breakeven point 

= -$24029  in retained 

earnings

Retained Earnings by 

7th Year (Total Net 

Worth): $346,597

Jun’19: Balanced 

Retained Earnings

Surplus Retained 

Earnings

retained earnings 



timeline

Launch of CooKit

Acquire 

100 Users

CooKit App 1.0

Break-Even

Positive Retained 

Earnings

Expansion 

into Lunches
CooKit App 2.0

(Nutritional Tracking)

Overseas 

Expansion
•Japan

•Taiwan

•Hong Kong

Personalized 

Meals



funding requirements and use of funds

S$50 K

Capital Projection: $24030 coverage requirement



Empowering healthy living via pre-
portioned meal-kits

cookitsingapore.strikingly.com


