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the problem ‘M

COOKIT
Barriers to Home-Cooking — Frequent Eating out — Rise in Health Problems

100% Increase in
8 Obesity in Children (1980)
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ﬂ;.l M, O% Singaporeans eat

",.

"A out > 4 times per week

- ';i 80% Prefer Home-
Cooked Meals

Straits Times, HPB
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the solution m

Empowering healthy living via pre-portioned COOKIT

meal-Rits

Personalized | Heajtlu/ [ Cerwement/ SWM




how It works

COOKIT

Chicken Avocado Burgers Pesto Chicken Penne
with Aioli and Green Beans with Tomatoes and Shaved Parmesan

ep Deliver
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Choice!
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SUBSCRIBE

Subscription/
One-off ,
Vietnamese Shaking Beef Cajun-Dusted Salmon
over Glass Noodles \(::srte: z:'moulade and Sautéed Collard are 25 min
I 557 cal oy 530 cal b




1. Food Preference m

COOKIT
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2. Nutritional Ratings oo
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Smart Voice Recognition Nutritional & Lifestyle Motivational

(HPB & online nutritional (linked to HPB Healthy 365
database) App, Fitbit)




3. Premium: Personalized Dietician
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how we work m

COOKIT

_E;

Delivery

Packaging

Recipes

Sustainability

Customer Suppofjt

Marketing



the opportunity "

SG F&B Services

SG Hawkers & Food Operating Surplus

Global Mealkit Courts Operating Surplus
Market (2026) (2016)

SS50 B ammo$189 M

COOKIT

S$191 M

SG Food Delivery
Revenue (2016)

huge market with

huge potential (Mintel, 2016)
(Singstats, 2016)
r




target market valuation
45.6%

Total SG population

S$2.3B conversion rate

58% x 22%

Based on market
validation




Competitor Landscape

Ownership
Blue COOKIT
Apron
Healthy,
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our competitive advantages COOKIT
1. Nutrition-focused 2. Personalised Meal
menu Plans
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business model m

COOKIT

>subscription-based model
($8 per serving)

>one -off

>premium

(personalized meal plans)




streamlining supply chain & operations

¥

WHOLESALE




go-to-market strategy

Sgl i

company guerilla marketing:  ser experience
collaboration influencer marketing




tl me U ne Positive Retained

Break-Even Earnings
P Acquire ‘“‘:‘”’E P00 Users  Eypansion S:Irsl;‘eg ic Partnerships
. >100 Users into Lunches {"0) B Tastn:
R&D, Recipes, CooKit App 2.0
ebsite (Nutritional Tracking)
> CooKit App 1.0
om Wholesalers

Initial outreach to corpdrates Source f

2020 2022
T Ty S—
SEED S
SERIES A SERIES B




timeline

Positive Retained
Break-Even Earnings

A.cquireLﬂE Users Strategl
> ‘ (HPB)
. [ B

|
R&D, Recipe
Webhsite

> Breakeven Point (Net Profit Margin): (8 months)

¢ Partnerships

Positive Retained Earnings : 1.5 Years 2022
BOOTS 1 KAF e
SEED ————————
SERIES A SERIES B




retained earnings

Aug’18: Breakeven point
= -$24029 in retained

earnings

Q119
Q2'19

Q318
Q4'18

Q1'18
Q2'18

Surplus Retained
Earnings

\

— Accumuiated

Q319

Q4'19

Revenue
—— Accumutated

arT ’
Lost

Retained Earnings by
7th Year (Total Net
Worth): $346,597

Jun’19: Balanced
Retained Earnings

2024
2023

2020 2022
2021



tl m e U N e Positive Retained

Break-Even Earnings
Launch of CooKit ‘
> Acquire Acquire 500 Users _ Strategic Partnerships
100 Users . {HPBl git:r:':::ins:
R&D, Recipes, >
Website
> Cookit App 1.0 Meals
Initial outreach to :nrpl:(rates source fom Wholesalers l

2019 2020 2022

SERIES A

SERIES B




fundl | t d f fund
@ Production (Food and
Packaging)
@ Administrative and Licensing
Fees
@ Marketing: Advertising and
promotion
\ @ Software: Website and Mobile
Application
@ Warehouse furnishing and
construction (including stora..
: @ Inventory: Bulk Packaging
\ Material
@ Warehouse rental
@ Transportation for delivery (van
+ petrol) by Fractional Leasing
@ Website domain fee
@ Warehouse Utilities

@ Depreciation (Maintenance)
Cost

Capital Projection: $24030 coverage requirement



cookitsingapore.strikingly.com




